Univerza v Mariboru

SOCIALLY RESPONSIBLE
HUMAN RESOURCE
MANAGEMENT ACTIVITIES
AIMED TO ACHIEVE
EMPLOYEES' PSYCHIC WELL-
BEING L,

q

Doc. Dr. Simona Sarotar Zizek

Brdo pri Kranju, 13 October 2014



Agenda |-E-0E0

1. THE INDIVIDUAL AND HOW THEY
FEEL IN MODERN SOCIETY

2. SUGGESTED SOLUTIONS

« A contemporary model of
human resource management

« The complete manager andv
their style of leadership (\

3. CONCLUSION



PHYSICALLY

ECONOMICALLY SPIRITUALLY

THE
INDIVIDUAL

SOCIALLY MENTALLY




PHYSICAL
EQUILIBRIU
M

ECONOMIC SPIRITUAL
STABILITY MATURITY

PERSONAL
INTEGRITY

SOCIAL MENTAL
INTEGRATION MATURITY




CAPABILITIES

LIFE ROLES

PROSPERITY



Employee
sentiment

Indicators at the
organisation
level

Business result



LACK OF
INTEGRITY

WITHOUT
VCEN
(VALUES/
IMMATURITY i

ETHICS/

MANAGER  "orMS)
J

INCOMPE- PERSONAL |
| UNACCOUNT
TENCE _ABILITY




Potential solution

x COMPLETE |
" MANAGER |




Potential solution




Human resources
Mmanagement

Planning

External and .
Evaluation of and

internal
- performance .
environment and results selection

management of staff

Remuneration
Development

and education

employees




CHALLENGES OF HRM

Environment challenges Increasing competence
Organisational Ageing of employees
Individual Personal growth

Flexibility of employees




ENVIRONMENT
CHALLENGES AND
HRM

ORGANISATION ATTRIBUTES OF
ATTRIBUTES THE INDIVIDUAL

COMPANY
STRATEGY

Contem-

po ra ry STRATEGY FOR HUMAN RESOURCE

H RM MANAGEMENT

m Od el FUNCTIONAL STRATEGIES FOR
HUMAN RESOURCE MANAGEMENT

BENEFITS IN THE AREA OF HUMAN
RESOURCES

4 I

BENEFITS for THE ORGANISATION
(success, growth and development) and
SOCIETY (subjective and objective

prosperity for the individual and for the
\_ society) 4




Functional strategies for HRM - n
standard

HUMAN
RESOURCE
PLANNING

EMPLOYEE RECRUITMENT
SATISFACTION AND SELECTION

HEALTH AND
SAFETY AT
WORK

DEVELOPMENT
AND TRAINING

A

MOTIVATION EVALUATION OF
AND PERFORMANCE
REMUNERATION AND RESULTS




Functional strategies for HRM - contemporaryn

STRESS
MANAGEMENT

TALENT TEAM WORK

MANAGEMENT AND CREATIVITY

TIME

MANAGEMENT DIVERSITY

MANAGEMENT

\

ORGANISATIONAL
CULTURE AND
CLIMATE

AGE
MANAGEMENT

INTEGRITY




Human resource planningi®

ANALYSIS OF EXISTING
HR

FORECASTING FUTURE HR
NEEDS

COORDINATION = J
ELIMINATION OF
DISCREPANCIES

FORMULATION OF
VARIOUS PLANS




Recruitment and selection

ORGANISATION'S
GOALS

DETERMINAT
ION OF JOB
VACANCIES

EXAMINATION OF RESOURCES

(government, public and private
institution, advertisements in the media

JOB
ADVERTISEMENT

JOB OFFER

PREPARATION AND PUBLICATION OF
INFORMATION

= COLLECTION AND EVALUATION OF

APPLICATIONS

BIOGRAPHICAL

DETAILS

lll




Employee development EB

Approaches

Formal

Learning education

Evaluation of

Education ability

Work (\
Development experience

Interpersonal

Training relationships




Evaluation of performancen
and results

Developmental and administrative purposes

Approaches to evaluation

Evaluation methods



Motivation and remuneration
of employees

Benefits

Performance
rewards

Structure of

motivational
factors

Motivation
Remuneration

Basic salary




Health and safety at work [EB

OCCUPATIONAL HEALTH AND SAFETY ACT

Safety Health

RISK ASSESSMENT WITH SAFETY STATEMENT

Job profile risk Safety Cooperation
assessment statement with employees

PROMOTION OF WORKPLACE HEALTH

Process Actions Benefits




Employee satisfaction L

With work in aeneral

O 00 ® O

With individual 9

elements of work .

00000 @eocooo
\)\ “

Measurement .




Stress management

WORKING

ENVIRONMENT

STRESSOR

PRIVATE
LIFE

R —
sl —
G

el

STRESS
SYMPTOMS

o

PSYCHOLOGICAL

i

1

-

|

BEHAVIOURAL

FOR THE INDIVIDUAL

FOR THE ORGANISATION
FOR SOCIETY

J
S ]

:44‘5
5l

e




Team work and creativity L

ndividual
techniques

Reasons

Group

Benefits techniques




Diversity management

Diverse
characteri- Diversity Approach- Methods Benefits
stics

es




Organisational culture and
climate

Organisational

climate

Organisational ~ ethics,
culture customs




Management of older employees atn
work = Age management

ADVANTAGES
OF OLDER
EMPLOYEES

OLDER
EMPLOYEES

BENEFITS




Talent management L]

Talent identification

| Preparation of career plan

- Education and training

Empowerment

Internal entrepreneurship




PHYSICAL
BALANCE

ECONOMIC SPIRITUAL

STABILITY TECH(I‘;IQU ES MATURITY
F

PERSONAL
INTEGRITY

to ensure

SOCIAL
INTEGRATI-
ON

MENTAL
MATURITY




Time management ]

BANDITS  JOURNAL PLAN TOOLS




Potential solution

COMPLETE

MANAGERS




PERSONAL
AND SOCIAL
RESPONSIBI-

LITY

VALUES, CU
LTURE, ETHI
CS, NORMS

PHYSICALLY
HEALTHY

SOCIALLY
INTELLIGENT

SPIRITUALLY
INTELLIGENT

EMOTIONALLY
INTELLIGENT




Management and social
responsibility

Inclusion in
the
community Recruitment
and its
development

Organisation
Management

Consumer

rights Environment

Ethical
behaviour




Conclusion

Managers and an inappropriate
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