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Megatrends influencing the world of work

Source: Eurofound (2020), Labour market change: Trends and policy approaches towards flexibilisation

Digitalisation

Climate 
change

Demographic 
change

Globalisation

https://www.eurofound.europa.eu/publications/flagship-report/2020/labour-market-change-trends-and-policy-approaches-towards-flexibilisation
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Sustainable work over the life course means that 

working and living conditions are such that they support 

people in engaging and remaining in work throughout an 

extended working life.

Eurofound (2015) Sustainable work over the life course – concept paper



Seven dimensions of job quality



Change in job quality indices, EU27 and the UK, 2000–2015
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Convergence patterns in the dimensions of working conditions

Characterisation Countries 

behind weak 

convergence

Weak upward 

convergence

DK, PL

Weak upward 

convergence

BG, HR, CY, FR, 

EL, HU, IE, LT, LU, 

PL, RO, UK

Weak upward 

convergence

DK, FI, FR, IE, LU, 

MT, NL, ES, UK

Characterisation Countries 

behind weak 

convergence

Weak upward 

convergence

AT, CZ, DK, DE,

EL, LV, NL, PL,

SK, SL, SE, UK

Weak upward 

convergence

BG, HR, CY, CZ, 

DK, DE, EL, HU, IT, 

LV, NL, PT, SE, UK 

Weak upward 

divergence

IT, PT, ES
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Automation
HR tasks 

REPLACED by 
machines

Robotics, drones

Digitisation Digital Production 
PROCESSES

Internet of Things, 
VR, 3D printing

Fragmentation of 
jobs,

contractual 
arrangements, 

privacy

Platforms

COORDINATION
Matching of 
supply and 

demand

Transport, 
delivery, online 

services

Work 
organisation, 

fragmentation,
employment 

status

Impact of digitalisation on work and employment

What is it? Examples
Challenges 
for work and 
employment

Eurofound (2018)), Automation, digitisation and platforms: Implications for work and employment

Job polarisation,

work 
organisation,

skill demands

https://www.eurofound.europa.eu/publications/report/2018/automation-digitisation-and-platforms-implications-for-work-and-employment


Advanced robotics in the workplace: what impacts?  

Shift from 
manual towards 
intellectual skills

Lower physical 
strain but 

greater risks of 
negative 

psychosocial 
effects

Human–robot 
interaction, 
increased 
complexity

Less autonomy 
due to 

increased 
monitoring 



Algorithmic management in platform work

Directing

Evaluating

Disciplining 

Algorithmic management 

automate work by:
1. Exacerbating the negative effects of 

platform work (e.g. limited or no 

discretion over task execution)

2. Potential discriminatory or unfair 

employment decisions, with limited 

or no options for appeal

3. Issues around collection and use of 

workers’ data (what safeguards to 

preserve workers’ data protection 

and privacy rights?)
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Energy scenario – Employment implications of the Paris 

Climate Agreement

• The impact of a transition to a low-carbon economy is positive for the EU as a 
whole

• Employment growth of 0.5% up to 2030 (compared to a ‘business as usual’ 
baseline forecast)

• Jobs lost in fossil fuel extraction and processing, but gained in construction and 
manufacturing of renewable and energy efficient equipment

• Much of employment created at the bottom and middle of the wage distribution

• Filled by lower-educated employees and involve performance of less advanced 
tasks

Note: Model assumes no labour market frictions and no barriers in accessing the finance 
necessary for the transition



Working in tomorrow’s Europe – In a fragmented and polarised 

labour market?



Fragmentation of work 
Standard employment share, 2008–2018, EU Member States and the UK (%)

Eurofound (2020), Labour market change: Trends and policy approaches towards flexibilisation



Net employment change, by contract and employment status, 2011–2016, 

EU Member States and the UK (000s)

Eurofound (2020), Labour market change: Trends and policy approaches towards flexibilisation



Take aways

Working in tomorrow’s Europe 

• will require work to be sustainable over an extended working life to 

counterbalance the effects of demographic change

• will see the use of advanced digital technologies in the workplace – but the 

impact in the workplace – good or bad - is not pre-determined

• will include more ‘green’ jobs, the quality of which will be varied but could 

include more low-skilled tasks

• could take place in a more fragmented and polarised labour market 
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