RE

Psihosocialna tveganja v
digitalni dobi (
Ekonomska fakulteta

zongliranje med paradoksom stalne @ Univerze v Ljubljani
povezanosti in odtujenosti hkrati

- Prof. dr. Matej Cerne
9
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Danasnja zgodba

1zzivi
(prilosnosti?) ™ Zongliranje == Uspesniin
Digitalizacija Stalha povezanost zadovoljni zaposleni
Post-pandemija Odtujenost

Sirée druzbeno-ekonomsko okolje

Digitalni zaposleni, prilagod|jiva, proaktivna, odporna

The transformation of workplaces to to culture spaces






o . YOU DO DIGITAL
~<TRANSFORMATION!
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YOU DO DIGITAL
TRANSFORMATION!

YOU DO DIGITAL
IMNSHIII‘ILATJOH'

EVERYONE DOES DIGITAL
A TRANSFORMATIONIII!

ARE WE ALL ALIGNED ]

THAT OUR TOP PRIORITY IS ~ OF COURSE  ABSOLUTELY 100%
DIGITAL TRANSFORMATION? /

/
6 3
I/ " /

SO WHAT EXACTLY SORRY, I'M LATE
PO WE MEAN BY FOR ANOTHER
DIGITAL TRANSFORMATION? MEETING.
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Delo na daljavo, delo preko digitalnih vmesnikov,
prekarno delo —,gig’ gospodarstvo

Pred pandemijo: It's growing Jfo::ljrtotvav:'htsll'rn]?er; 02151ll-t|me work

« V ZDA: 9-40 % gospodarstva leta N o0 .
2019; 36 % v 2022 'H M *
- V EU 2019: 1,3 mio zaposlenih | NG| | | N

preko digitalnih vmesnikov
T And growing mostly in low-wage sectors
Med pandem'JO g Pgrcent orovaage workforce2g

 Milijarda zaposlenih dela od doma o = 0
& 0 =
P & 'ﬁ' 22 /0 & w 33 /0
) ,Gl.osm_i . °. : @ \ ‘ ;

WorkersActionCentre.org #Time4DecentWork

= Precarious work.
Precarious
quality.

Full-time,
professional
workers deliver
high-quality
services to our
commun ities.




If you work for Uber or DoorDash, your boss isn'ta
person but an algorithm

f v =m & in

App-driven jobs in the gig economy can mean constant surveillance

Next Jobs
At This High-Tech Farm, the Boss Is an Al-
Powered Algorithm

Each morning when she gets to work at
, Katie Morich changes into a clean

hands with sanitizer. Then she consults a
computer monitor displaying all the tasks she
needs to accomplish that day. The to-do list's
author isn't human; it's a piece of proprietary
software that uses reams of data collected at
the indoor farm to make important decisions:
how much to water each plant, the intensity of
light required, when to harvest and so forth. In
short, Morich and her fellow human farmers do
what the computer tells them to do.

e Elena Wicker ° sl
e yes but can ChatGPT do THIS?
Folks are using that Al chat bot
to answer deep philosophical . X o S vy
questions and I’'m over here like: A B C
1 JAN January
Write a drunken military strategy. § 2 |res
3 MAR
4 APR
1. Get drunk. 5 MAY
2. Invent a military strategy.
3. Win wars 6 JUN
7 UL

Art World

Al-Generated Art Now Looks More Convincingly
Human Than Work at Art Basel, Study Says

Deap neural networks are learning to make art and the results are Impressive

Sarwh Cascone /) 11

WORKLIFE lome  Aboutus Beyondthe 9-40-5  Generation Project  Workiife 101 Time Hackers  Mare

Cordhnavirus: How to' work from EL 0 The rrationaity of panic buying
home, the right Way

Coronavirus: Changing how
China works?

C around the globe have
rolled out mandatory remote work.
Whether you're a newbie or WFH
veteran, here’s what you need to do to
stay productive.

Em a News Sport Weather More -~ Q

= Sections

Business v

University opens without any
teachers

By Matt Pickles

© 26 October 2016  Business '<:

ing them

>
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=8 87% of workers considering a job change are

# They have options: 28% of all new job postings

Ecoggt;nist = Menu Search v My account
Business @

o v . v
Bartleby 30 % vet namenjenega casa
Remote workers work longer, not more 7a delo
efficiently

Vec usklajevanja

A new study on remote working

Manj osredotocenosti

FINANCIAL TIMES

HOME WORLD US COMPANIES TECH MARKETS CLIMATE OPINION WORK & CAREERS LIFE & ARTS HOW TO SPENDIT

Make the most of 2022
Get limited time offer
Lead your own way in business and beyond with our unrivalled journalism.

. R ¢ n b h t ¢ / Opinion .Working from home- o JAN UA RY 7 2022
SMOR IS It’s time to admit that hybrid is not

working

Mid-morning yoga comes at the expense of professional interactions
and employee productivity

CAMILLA CAVENDISH + Add to myFT

n January 2023 were advertised as remote.
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Teme, ki se jih raziskovalno lotevam(o) na

podrogjih poslovnih ved/
organizacijskega vedenja/
ravnanja z ljudmi

Digitalna
delovna sila

Cetrta/peta
industrijska
revolucija

Digitalne
kompetence

Interakcija
med ljudmi
in roboti

Umetna
inteligenca

Vodenje v
digitalni dobi

Delo na
daljavo,
oblike dela




Temna stran tehnologije (pred 2020):

Pregledna Studija 40 raziskav od leta 1950 — 2016 (Leigh-Hunt, 2017):
druzbena izolacija & 0sama -> slabse mentalno &

fizicno zdravje

EU 2019: zaposleni porocajo ve¢ Stresa in izgorelosti kot
kadarkoli prej (dinamiéno delo, tehnologija, stalna povezanost)
-> bolniski stalezi, izguba produktivnosti, stroski zdravstvene nege —

skupaj na ravni cca 600 mllljard EUR letno! (Europa.eu, 2019)

Prekarno in platformno delo: tehnologki stres

(prekomernost, poseganje, kompleksnost, negotovost, nevarnost);
osama, izolacija, psiholoSka odtujenost

Nase stud Ije (vegje organizacije v Svici in Sloveniji, platfomni
delavci na Amazon Mechanical Turk; Bunjak, Cerne & Popovi¢, 2021;
Cerne, Bunjak, Mohammed & Wong, 2022) temu pritrjujejo




WHO LED THE DIGITAL TRANSFORMATION

OF YOuR COMPANY 2

THE CEO

THE CT0

¢ .@. ) (=) 0 aRe [
Siacny  EERCETEN
W = s AR

T2

THE YWH'EN

GOT REAL-

HOUARANTINED

CORONA
HAS
CHANGED
THE WAY
WE LIVE

DIGITAL TRANSFORMATION
1S YEARS AWAY. TDON'T
SEE OUR COMPANY

Covin-19

20281

Is My Year!

£

2020
) §ARAQApAe

Very bad, would not recommend.

CHAD CROWE




Februar-maj ter oktober-

december 2020 (vecje slovensko podjetje,

(198 zaposlenih, longitudinalno, 10 ¢asovnih tock)
longitudinalno, vsak mesec 1x) &S W e LIt
\ | B ) o 3 I, 2

April 2020: 160
zaposlenih, ki delajo od
doma.

1/“
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#1 Tehnologija — infrastruktura -> vescine
#2 Nenehna pripravljenost — delam vec -> usklajevanje zivljenja

#3 Povezanost in odnosi — izolacija -> osama

#4 Usklajevanje dela in zasebnega — motnje -> poseganje dela

#5 Uspesno delo od doma — nadzor, usklajevanje -> motivacija,
razvoj, vrednote
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Teden
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=== Tehniéni izzivi === Tekodi izzivi === \/5e 0k
==@== Jrganizacijski izzivi e \W LB izZiVi === K omunikacijski izzivi

e COVID-19 stanje in ukrepi s Individualni izzivi

10



Povprecne vrednosti
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6,1

6.0

29

Produktivhost
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IZZIV: Druzabni (druzbeni?) stiki

Kratkorocno:
Online druzenje (digitalni water cooler)
Rutina nacinov in vsebine komunikacije

r Osebna nota . . . |
‘ Ohranjanje stikov Komunicirati je potrebno vec kot prej!
- ."ﬁ” . - PRy e

" Dolgorocno:

: Skupno definiranje ,dobrega digitalnega sodelavca‘: pricakovanja, zahteve,
vrednote: kultura

Transparentnost in vklju¢enost

Fizi¢ni stiki — nujno za preseganje izolacije in osame (cabin fever syndrome)




,Pametna‘ delovna okolja: https://www.basaas.com/

Say hello to ‘, & o
Your new smart Workplace -l |

»”* €
- | =
o @
o
- M s
g e
< @ @ O @ e
2 - - . g s

VkljuCujoca in povezana kultura organizacije:
https://www.rungway.com/



1ZZ1V: Usklajevanje dela in prostega €asa

il

Resitve:

e Ustrezna rutina in doslednost

"Dedicalion sees- dreams- come True. - fobe f;’?“"f

DAY 1 DAY 2 DAY 3 DAY 4 DAY §
L] L] oo A4 * 10.000K * 10.000K * 10.000K *10.000K *10.000K
. U rav a e Z e er I O e Sa O S CaSO o3 ios 703 oo
. *+ 503 * 6033 * 7013 +9033
l I I l ) I I l I I l I I Zaveznik samemu sebi * 45SECPL .50 SECPL 55 SEC PL «1MINPL
SuBu +10 PU +10 PU «15PU
[ ° *:20°% .25T 30T 50T
Razvojna miselnost
° . ° VvV e o ° ° +10.000K  +10.000K  +10.000K  +10.000K  +10.000K
°® «75p - 80P «100 P +105 P
Z Z Z +100 33 « 11033 +130 23 ©140 33
° sxpEat S1MINPL  +1MINPL SIMINPL  +1MINPL
V4 Namesto tako Razmisljajte takole sl el Bl Rty
+55T 60T 80T .85T
DAY 11 DAY 12 DAY 13 DAY 14 DAY 15
4 Na nekem podrodju M V éemer koli lahko ©10.000K  +10.000K  +10.000K  +10.000K  *10.000K
S B 0P -130p EREENY - 140 P
o WO ’ ar a a ' 7 sem nadarjen ali pa postanem boljsi, ce i S Sy is s
, nisem. vlozim dovolj truda. «1 MIN PL ©65SECPL +65SECPL 70 SECPL
« 20 PU * 30 PU + 30 PU « 30 PU
.97 0T ensT 1207
’ i DAY 16 DAY 17 DAY 18 DAY 19 DAY 20
Napaka je dokaz, da Ko naredim napako,
5 5 o +10.000K  +10.000K  +10.000K  +10.000K  +10.000K
nisem dovolj seudim. <150 P «155P - 160 P
+ 21033 + 22033 * 23033
uspesen. + 80 SECPL +80SECPL +85SECPL
40 PU + 40 PU + 40 PU
+140 T S5 T 150 T
ﬁ Mojouspefnost o Mojouspesnost DAY 21 DAY 22 DAY 23 DAY 24 DAY 25
o a s +10.000K  +10.000K =+ 10.000K 10.000K
. . +10.000K
dolo¢ajo moje dolotavlozen trudin «180 P +185 P «190 P *220P
: odnos do problema. « 25033 26033 +270 33 290133
( [} [} ’ [ o0 sposobnost. +90 SEC PL =90 SECPL =+ 95 SEC PL 100 SEC PL
* 50 PU * 50 PU * 50 PU * 60 PU
One I e I I O O I : “oar Coar “oar Toar
5 2 5 a z a . N . DAY 26 DAY 27 DAY 28 DAY 29 DAY 30
\ Tvoj uspeh me - @ _ Tvojuspeh me
Y thui +10.000K  +10.000K +10.000K  +10.000K  *10.000K
ogroza. /@~ navdihuje. .225P «230P . 235 P + 250 P
* 3001 * 310 * 3302 * 34013
[ AV AN ) 105 SEC PL + 110 SEC PL + 15 SECPL «2 MIN PL
— . -+ 60 PU 60 PU « 70 PU «70 PU
Ne maram novih Skozuzzweposta)am | «210T «220T s 240T *250T
AA P i& ij \ K= korak, P = pocep, ]| = jumping jack, PL = plank, PU= Skleca, T=trebusnjak
izzivov. boljsa verzija samega i g .
sebe. - SPONSORED BY #HUMANIZINGDIGITALW K N
RS




IZZIV: ,Nadzor‘ in uspesno delo od doma

Kontinuirani rezultati anket:
70-90 % anketiranih si Zeli, da bi $e naprej imeli moZnost dela na daljavo
Veéja motiviranost pri delu od doma: 60 %

- vedja fleksibilnost in moZnost samoorganiziranja, AMPAK riratisioKro g dve

trEtj NI zelita dolgoroéno vsaj enkrat tedensko delati na lokaciji

office work work from home

hybrid work



IZZIV: ,Nadzor’ in uspesno delo od doma

Resitve:
S strani managementa:

* Relacijsko oblikovanje dela (soodvisnost nalog, povezanost s
koncnim porabnikom)

* Nuja povratnih informacij, vodenje B
o _ N ottom Up
* Jasnost ciljev, strukture dela in razmejitev '
;l Top Down
S strani zaposlenih samih:
* Samoiniciativno oblikovanje dela
* Management Casa, energije in osebne produktivnosti

e Zdravje: vsrkanje v tehnologijo, spanje, aktivnost
* Rutina, disciplina in vzpostavitev delovnega okolja doma




Nasi koscki mozaika kot pomoc pri ,zongliranju’

Nizka kreativnost, a
nuja po inoviranju

Izgorelost zaradi
tehnologije

Tehnoloski stres

|zzivi trajnosti

e
& -
R b .

in prostega Casa



https://www.youtube.com/watch?v=6gxG7PZNyJo

Tehnostres, izgorelost zaradi tehnologije; hkrati pa izzivi oblikovanja dela za mlade

Vsrkanost v tehnologijo — a ob omejitvah
7] T!;

#Factcheck
g 34 % of managers, directors, and
executives — who are more likely to
be from Gen X or older - have turned
down a job because the technology
was out of date or hard to use.

Optimizem in Cujecnost

Tournal of Occupational and

€
Organizational Psychology

ARTICLE () Open Access ®@®
Better to be optimistic, mindful, or both? The interaction
between optimism, mindfulness, and task engagement

Aldijana Bunjak &% v, Andrew C. Hafenbrack v, Matej Cerne v, Johannes F. W. Arendt

4 Studije: 2 eksperimenta, 2 ,terenski’
Studiji platformnih delavcev

Information & Management _

Volume 58, Issue 8, December 2021, 103533 ";?"

#Factcheck
Covid-19 has harmed mental
health of many people

Absorbed in technology but digitally overloaded:
Interplay effects on gig workers’ burnout and

creativity

b 9 3, Ale3 Popovic < &

Aldijana Bunjak® &, Matej Cerne

263 delavcev na platformi
Amazon Mechanical Turk

JAvIsTOCK Impact Factor; 5,658 / 5-Year Impact Factor; 6.620 JOURNAL

First published anline October 28, 2021

@ Openaccess | Research article
Job demands and burnout: The multilevel boundary conditions of collective trust and competitive

pressure

Aldijana Bunjak @ &, Matej Gerne @, 1.4, and Heike Bruch (+1) View all authors and affiliations

Crpmmonlied UravnoteZenost zahtev dela z viri na visjih

organizacijskih ravneh: zaupanje v timih (tudi) v
organizacijah z mocnim pritiskom tekmovanja na trgu

--------------------------------- I ;di-vi:hlal level . vy .
Tob domand [ sumon | 5486“zap0§le.n||j, 2872 enot v 89 nem.sk|h
m SMEjih; vecnivojska (three-level) analiza; FT50

Uit level




Humanizing Innovation in Digital Work
(HUMINNO)

Spodbujanio ustvanainosti

*  Oreprelmane sgnae prectreranyeen

femtinoci ¢ gsmmesna verkeronto v sebvclagie
2egmedjan e pocttamh sk ragatenh
‘oratrtani posrztnit rfzemadj o et 1z
plattormne deosca, bl posedaefo wecke e
it maneort

o Dbl plstiorneh delovoe, ki oz decks

sxtaarjain aamae ok surciaths

Spodbujanje inovativeega
vedenja pri delu

*  Leposckbarie mpeand, ki deizjo ¢ tercizgin,
v

Spodbujanje zadevoljstva in
zavzetosti
o Sambrirorye dui sod e aasadien aa nain, &
mgatanne wokizances slede o bovege FanriaTe.
Uemar e mpocenh, b ez £t ¢
e b jatreer

Spodbujanje uspesaosti in
prepretevanje lzgorelost!

o Lesezbizrie spcemny, i deicjo ¢ tabreiegi
¢ e Sgrarea szemenman

¢ fpodopmye evpivons inacy v meaxenents

1 tranearas eyl voder 2 1 pocse kenat e
sejena vy vicen o Samnne

naveset]

1ZZIVI DELA NA DALJAVO MED PANDEMIJO
1) Tehnolotid zivi

4) Usklajevanje dela In zasebnega Hvijenja
5) Uspetnost dela od doma

Nuja inoviranja pri delu z digitalnimi vmesniki

S objav v zanstvenin
reviah ranga SSCI

2 sekclji (min-tracka)
na HICSS konforencah

LONGITUDINALNO ZBIRANJE ATKOV

%EE%A&&%LE‘?’E SLOVENIJI

ZBIRANJE PODATKOV NA DIGITALNI PLATFORMI
AMAZON MECHANICAL TURK

YA AR R IR RSV SROYERY A

Progkt je (skup
ki ga financira

manizingDigitalWork, «i &

ega delav
prisotna na splety, Instagramu n Linkedinu

xR

Transformacijsko vodenje v
kombinaciji z inovacijami v
managementu vodi do
deljenega vodenja in
privzemanja inovacij s
tehnologijo zaposlenih

" International Journal of Information Management r/

Volume 66, October 2022, 102516

ELSEVIER

Research article

Context is key: The joint roles of transformational
and shared leadership and management
innovation in predicting employee I'T innovation

adoption

5844 zaposlenih in 92 vodij v nemskih

Ald Bunjak * &%, Heike Bruch * &, Matej Cerne .. v . .
yana Bumjale B, Helke Brueh T, Mate Ceme = g\MEjih; veénivojska analiza

Management
innovation

Shared
leadership

E:

g =] ] H2

=5

=]

g - T P IT innovation
= leadership . adoption




Kaj to pomeni v praksi?

* Relacijsko oblikovanje dela:

e Druzbene dimenzije oblikovanja dela (soodvisnost,
povratne informacije, povezanost izven organizacije)

* Druzbena podpora (sodelavcev, nadrejenega)
» Relacijska klima (delitve, psiholoske varnosti)

* Kaj pa zaposleni sami? Kompetence za prilagodljivo
(in prilagojeno) delo
e Samoiniciativno preoblikovanje dela



Razsirjen model znacilnosti dela (Morgeson & Humphrey, 2006)

Work Design Characteristics

Mediators

Work Outcomes

Motivational Characteristics

Autonomy
e Work Scheduling Autonomy
e Work Methods Autonomy
e Decision-Making Autonomy
Skill Variety
Task Variety
Significance
Task Identity
Feedback from the Job
Information Processing
Job Complexity
Specialization
Problem Solving

5 Social Characteristics E

Interdependence
Feedback from Others
Social Support
Interaction Outside the Organization
N ! g /

Critical Psvchological States

Experienced Meaningfulness
Experienced Responsibility
Knowledge of Results

 —

Work Context Characteristics

Physical Demands
Work Conditions
Ergonomics

Behavioral Qutcomes

Performance - Objective
Performance - Subjective
Absenteeism

Turnover Intentions

Attitudinal Qutcomes

Satisfaction - Job
Satisfaction - Supervisor
Satisfaction - Coworker
Satisfaction - Compensation
Satisfaction - Growth
Satisfaction - Promotion
Organizational Commitment
Job Involvement

Internal Work Motivation

Role Perception Qutcomes

Role Ambiguity
Role Conflict

Well-Being Qutcomes

Anxiety

Stress
Burnout/exhaustion
Overload




Vprasalnik o znacilnostih dela (Morgeson & Humphrey, 2006)
Del, vezan na druzbene znacilnosti (str. 3-4)

Druzbena podpora

. Na delovnem mestu imam mozZnost razviti dobra prijateljstva.
. Pri svojem delu imam priloZnost spoznavati druge ljudi.

. Pri svojem delu se imam priloZznost sre€evati z drugimi ljudmi.
. Mojega nadrejenega skrbi dobro po&utje njegovih podrejenih.
. Ljudem, s katerimi delam, je mar zame.

. Ljudje, s katerimi delam, so prijazni do mene.

o Ul B WN -

Soodvisnost dela

Vhodna soodvisnost

1. Delovno mesto od mene zahteva, da dokon€am svoje delo, preden ga opravijo drugi.
2. Druga delovna mesta so neposredno odvisna od mojega dela.

3. Ce se mojega dela ne opravi, ostali ne morejo zaklju&iti svojega dela.

Izhodna soodvisnost
1. Delo drugih zelo vpliva na moje delovne aktivnosti.

2. Dokonc&anje mojega dela je odvisno od Stevilnih drugih ljudi. ) . ) )
3. Mojega dela ne morem opraviti, e drugi ne opravijo svojega. 75-95: visoko relaCUSkO obllkovanje dela

Povezanost izven organizacije 54 ali manj: nizko relacijsko oblikovanje dela

1. Delovno mesto zahteva prezivijanje veliko ¢asa z ljudmi izven organizacije. . . . . .
2. Delovno mesto zahteva interakcijo z ljudmi, ki niso ¢lani moje organizacije. (pozornost ha SpeCIflke narave dela in posameznlh dlmenZU)

3. Na delovnem mestu pogosto komuniciram z ljudmi, ki ne delajo za isto organizacijo kot jaz.

4. Delovno mesto zahteva precej interakcije z ljudmi izven moje organizacije. % # T
umanizi
" ]
o

Povratne informacije od drugih lglta wWor
1. Od mojega nadrejenega in sodelavcev prejmem veliko informacij o moji delovni uspesnosti.

2. Clani organizacije, kot so manageriji in sodelavci, mi zagotavljajo informacije glede uspe$nosti (kakovosti in obsegu) mojega dela.

3. Povratne informacije o moji delovni uspesnosti prejmem od Elanov organizacije (kot npr. od managerjev ali sodelavcev).
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Task
Crafting

Context
Crafting

Cognitive
Crafting

Center for

PXSITIVE

Organizational Scholarship

Relational
Crafting

Job Crafting Exercise

8y oldman Role: Building community
R achs

Research and Development Consultant

Jane E. Dutton
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IndUStrija 4.0 je soZitje
robotov, povezanih naprav in hitrih

podatkovnih mrez z namenom
povecanja produktivnosti in umika

........

rutinskih nalog iz domene Ijudi.

prihodnost: personalizacija!l peta

ANOTHER INDUSTRY 4.0 SPEAKER industrijska revolucija (|5.0) je/bo osredotocena

= = na sodelovanje med ljudmi in napravami, pri cemer
bo ¢loveska inteligenca delovala v harmoniji s
spoznavnim racunalnistvom.

NOT AGAIN X
Clovek je v centru industrijske proizvodnje

preko sodelovalne avtomatizacije, dela z znanjem in
vescinami, kar bo pripeljalo do masovno prilagojene
proizvodnje za koncnega porabnika.



Industrija 4.0 in Industrija (Druzba) 5.0

INDUSTRY 5.0

_ Focus on delivering customer
INDUSTRY 4.0 experience

Humanizing
Digital

Focus on connecting

machines
Hyper customization

Mass customization
Responsive & Distributed

supply chain

Intelligent Supply Chain

Experience Activated
(Interactive) Products

Smartproducts
Return of Manpower
to factories
Manpower distanced from
factories
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a Edge

= Digital Workplace and Employee Experience Smnmu“%m‘?h ~ 2 3
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Digital Transformation of Worl

Workspace -> Culture space / Human place



1zzivi oblikovanja dela in delovnih sistemov za
mlajso generacijo

#Factcheck

* 40 % mlajsih zaposlenih razmislja o odpovedi (digitalna izgorelost)

* Prihodnost dela je hibridna: 74 % pripadnikov generacije Z bi v prihodnosti
rajSi delalo od doma ali delalo deljeno

* Po drugi strani si 64 % zaposlene generacije Z Zeli vsaj nekaj ur/teden na
lokaciji organizacije in ne popolnega dela na daljavo

* 61 % odraslih poroca, da se vcasih ali pogosto pocutijo osamljene
* Med zaposlenimi v starostni skupini 18-22 je ta odstotek 73 %

*65 % mlajsih ima tezave z dusevnim zdravjem, 40 % jih poroca o izgorelosti
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#Factcheck
Employees expect their
digital work experienceto  § 2
match what they're used to /
as consumers.

#humanizingdigitalwork
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#Factcheck
34 % of managers, directors, and
executives — who are more likely to
be from Gen X or older - have turned
down a job because the technology
was out of date or hard to use.

R #humanizingdigitalwork
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#1asks cwitching

#Factcheck
Zoom fatigue: video calls
make us uncomfortable —
and tired.

¢ #humanizingdigitalwork

#Factcheck
Avoid multitasking: switching
between tasks can cost you as much
as 40 % of your productive time.

R #humanizingdigitalwork
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#Factcheck
Digitalization is widening
the skills gap

ey

R #humanizingdigitalwork
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#Factcheck
64% of managers don't think their
| 4

employees are able to keep pace with
future skill needs.
R #humanizingdigitalwork
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#Factcheck
70% of employees say they haven't
even mastered the skills they need for
their jobs today.
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umanizi g Posadka/The Crew: Vsebinski sklopi:

;]:Zé: #nglta

b & e
Humanizing Digital Work |
— research journey o) ﬂ
aXé &
: fi \.LJ
,Bracing the bond between T
people and technology’
.9. il ]
e #HumanizingMonday 5 (‘A
* #ResearchGlimpse |
#FactCheck
e #HumanizeYourMonth @ ﬁ
e H#CuriousSushi Syshl O — A iy
* #Concepts
e webinarji
* newsletter ' ‘ &

research stories etc.

Da ‘ a Aleksi Fb] n Leskovec Katerina Bozi¢ Peter Trkman




Zakaj #H DW :

« Sirjenje glasu o ugotovitvah raziskav, ki se osredoto¢ajo na to, kako narediti digitalno delo bolj ¢lovesko.

Trdno verjamemo v znanost in dejstvo, da lahko rigorozno raziskovanje
pripomore k izboljSanju poslovnega sveta, pocutja ljudi in njihovih odnosov z
drugimi ter preko tega izboljsa druzbo. S #HDW poskusamo raziskovalno delo
priblizati praksi in splosni javnosti, predvsem mladim.

* Diseminacija nasih lastnih raziskav v prakso.
Osredotocajo se na vsebinske sklope, povezane z oblikovanjem dela,
organizacijo, managementom in vodenjem ter s tem sooblikujejo boljse

poslovanje, management/ravnanje z l[judmi in organizacijsko vedenje v vse bolj
digitaliziranem svetu.

?,;1;’ #humanizingdigitalwork
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Vodnik do bolj cloveskega digitalnega dela

N
X
e https://humanizingdigitalwork.com/nudge-and- Digttal Work

grow-humanize-your-digital-work-experience/

e ,Nudges’ (,dregljaji‘)

NUDGE AND GROW:

HUMANIZE YOUR
* Kratka, enostavna orodja, nasveti, triki z DIGITAL EXPERIENCE
namenom humanizacije digitalnih izkustev pri

delu in onkraj 2021

* Pet podrodij:

mind, fun, body, performance, teamwork

University of Liubljana SCTHOOL OF ECONOMICS AND BUSINESS



oy
it

Humanizin

Digital Worl

= R

FeedbaCk Challenge:

NUDGE AND GROW:

HUMANIZE YOUR Give your colleague good, structured

DIGITAL EXPERIENCE feedback and tell him about the power

of it.

2021
If you want to learn reedback is one of the most powerful
rmore about the influences on learning and achievement,
power of feedback, C?QOSZ a Cgl Iiagﬁe ?r but this impact can be either positive
read some referred . atriend and think ora or negative. Its power is frequently
research articles recent project you both mentioned in articles about leaming

worked on. and teaching, but surprisingly faw recent
studies have systematically investigated
its meaning. Evidence shows that
although feedback is ameong the major
influences, the type of feedback and
the way it is given can be differentially
effective. For it to work, the feedback
giver must be mindful of the timing
of feedback, format of it and also the
wanted effect.

and books.

==

Try to do all this

in a friendly, kind
and well-intended
rmanner.

Provide him/her some
feedback about his or her work
being mindful of the principles

of how to provide good
feedback.

Choose the right time,
right format (try to

do this face to face),
highlight both positive
and negative constructs
and don't forget to offer
some advice on how to
improwve.

10 " s on e oo
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Growth mindset

Challenge:
NUDGE AND GROW:
HUMANIZE YOUR
DIGITAL EXPERIENCE

Rememb

Individuals who believe their talents

can be developed (through hard

work, good strategies, and input from

others) have a growth mindset. They
Read some articles about the growth te‘nd to achieye morfe than those 1/3
and fixed mindset or just watch a with a more flxgd mindset (those
Ted talk on this topic (The power w_ho beh_e\{e their talents are innate

gifts). This is because they worry less

about looking smart and they put Hitra individualna vaja:

of believing that you can improve

| Carol D

more energy into learning.
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why this problem appe

1. Spomnite se vasega nedavnega neuspeha.

3. o ask yourself: “what
d from it?"
4. And lastly, ask yourself “what can . . .
o) d th it 2. Zakaj se je zgodil?

wn

v to apply this way of tacklinc c 1 @ C ! (9020 ¢
to apply t ay C ckling Han, S. J, & Stieha, V. (2020). Gro

downe to all of them and rice £t
wns to all of them and rise Mindset for Human Resource

Zaradi Cesa se je pojavil problem?

3. Kaj ste se iz tega naucili?
“A man who has
committed a mistake - Foster, M. K.{2020}.E Cif Growth 4

Kako se naslednijic tega izogniti?

and doesn’t correct it

is committing another

mistake.”

Confucius (Chinese philosopher)

36




Humanizing
Digital Work

NUDGE AND GROW:
HUMANIZE YOUR
DIGITAL EXPERIENCE

C

Share a positive

quote

Challenge:

Go to google and write keywords
for motivational quotes you want
to share. For example, if you want
to motivate others write: quotes for
rmotivation, if you want to express
gratitude, write: gratitude guotes.
2. Some websites where you can find
inspiration: QuotesLyfe, BrainyQuaote,
Wikiquote, Goodreads, The Quote
Garden, Quotelicious.
3. Find wour favourite gquote and
screenshot it or copy/paste it.
Share a guote on your |G story.
Do not forget to cite the author
of the guote and to tag @
hurnanizingdigitalwork.

o

Sheldan, K. M., & King, L. (2001). Why
positive psychology is necessary.
American Psychologist, 56(3), 216-217.
Gable, 5. L., & Haidt, J. {2005). what
(and Why) is Positive Psychology?
Review of General Psychology, 9(2),
T103-10.

“Kindness is free. Sprinkle
that stuff everywhere.”

Unknown

Let's be honest, life canbe hardfomen
Sometimes all it tak

guotes or words of en uragwmwnt to
instantly make someone's day better.
Whetherit'st est friend inyour li
or a '-"rranger you rmeet o

giving an
san upliftin

= giver, a compliment
5 'idenm impro'-reyour

- Fredrickson, B. (2003). The Value of
Positive Emotions: The emerging science
of positive psychology is coming to
understand why it's good to feel good.
American Scientist, 91(4), 330-33G.

- Aspinwall, L. G, & Staudinger, U. M.
(Eds.). (2003). A psywchology of human
strengths: Fundamental gquestions
and future directions for a positive
psychology. American Psychological
Association.

39
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Hitra individualna vaja:

Najdite in s sosedom delite pozitiven citat

o podrocju, ki vam je blizu.

1. Razmislite o tem, katero podrocje vam je blizu.
2. Pojdite na google.

3. Najdite citat.

4. Delite s sosedom. Povejte tudi, Cigav je citat.

Dodatno pogooglajte, ce ne veste.
37
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NUDGE AND GROW:
HUMANIZE YOUR
DIGITAL EXPERIENCE

Humour is an integral part of who
we are as humans, helping us bring

uild resilience into ughtime;
and contributing to building a
atmosphere, at work and beyond
Stemming Trom

g through

What aid the

Zecto Soyto Yhe.
eight ?

il
chnalenge.

Tell a joke to one of your colleagues
at work.

Tips:

You can find a joke online, think
of one you know, or make one up
on the spot.

Be imaginative. In choosing a
colleague you will share your joke
with, think of a person youwant to
surprise or brighten up her/hisday.
You can share a joke in person,
via phone, social media or email -
whatever fits your situation best.

JI\{ #glglta n\/ivzoir g

By Colin James

3/3
Hitra individualna vaja:

ce e Svojemu sosedu povejte 3alo.

STEOsOm. 18 Dy e the 1. Razmislite, ali se spomnite kake dobre 3ale.
most significant activity

of the human brain. “ .
2. Ce da, jo povejte sosedu.

Edward de Bono (Maltese
physiclan, psychologist, author,
Inventor, philosopher and

consultEng 3. Ce ne, pojdite na google.

4. Najdite Salo.

5. Delite s sosedom.

38



Tesna povezanost med posameznikom in
tehnologijo ni vec izbira.

: v. , , Oblikovanje
Pri odlocCitvah glede tega razmerja pa je dela in

nujno v ospredje postaviti Cloveka in delovnega Kontekst digitalizacije
razmisljati o vrednosti, ki jo aktivnost - konteksta
izvedena preko tehnologije ali ne - pomeni
za posameznika in za organizacije.

Posameznik

Razmerje delo P
— zasebno
Zmanjsanje
emisij CO2

&4 i International Journal of Information Management

el Volume 63, April 2022, 102443

SN s o
Opinion paper on climate change Eloveéki h
Humanising digital life: Reducing emissions procesov Ustvarjanje

while enhancing value-adding human processes osebne
Peter Trkman AL 8, Matej Cerne 1 & Vred nOSti
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PSIHOLOGIJA

ZA BOLISE ZIVLIENJE

S

REPUBL'KA SLOVEN'JA REPUBL'KA SLOVENIJA EVROPSKA UNIIA @ ® ZBORNICA ZDRAVSTVENE IN BABISKE NEGE SLOVENUE - ;{J; ) — Q

) dned i \/ Q ZVFZA STROKOVNIH DRUSTEV MEDICINSKIH SESTER, ‘S ')- nustJu mulej / =a

@ MINISTRSTVO ZA DELO, DRUZINO, @ MINISTRSTVO ZA]AVNO UPRAVO SCIATNLSKAAD: ' QVQ:!] ng\k\..cm:{ﬁcl BABIC IN ZDRAVSTVENI TEHNIKOV SLOVENIJE | (R S z;hMERA STEP

SOCIALNE ZADEVE IN ENAKE MOZNOSTI NALOZBA V VASO PRIHODNOST Institute
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